YIIPABJIEHUE ITEPCOHAJIOM

Haunmenosanue
JTUCIUATUIVHEI

VYmpasieHnue nepcoHagom

Conepxanue TUCIUTUTMHBI

OcCHOBHbIE TIOHSTUS U KaTErOpUU YMPaBJICHUS
MEPCOHAJIOM, TEXHOJIOTHSI YIIPABJICHHUS MTEPCOHATIOM
OpraHu3alliy, yOpaBieHUE  KOHQIMKTaMH B
opranuzanusx ®KUC, npaBuna BeaeHus IEI0BBIX
MEpEeroBOPOB U JIEJIOBOM HSTHKET, OIUIaTa TpyJa
nepcoHasna B OpraHu3aIUsX OKUC,
CTUMYJIMPOBAHUE TMEPCOHANIA B  OPraHU3aLUAX
OKUC

dopMupyembIe
KOMIIETCHIIUU

BIQJIETh  CHCIUAIbHBIMU  3HAHUSIMU  Pa3BUTHUS
OTIIETbHBIX TIOJICUCTEM B CHUCTEME YIpPaBJICHUS
MEePCOHAJIOM B OpraHm3anuax  (U3UYECKOU
KYJBTYPBI U CHIOPTA.

Pe3ynbTaTsl 00yueHUs
(3HaTh, yMETh, UMETh
HaBBIK)

3HamMb:

— TEOPETUYECKHE  OCHOBBI  IOCTPOCHUS
CUCTEMBI YINPABIEHUS IIEPCOHAJIOM U OCHOBHBIE
JIEMEHTHl JAHHOM CHUCTEMBl B OpraHU3aLUAX
¢uznueckoi KynbTypsl U ciopta (naiee — @PKuC);

— OCHOBHBIE TEOPETHYECKHE  IOJIOKEHUS
JIEJIOBOTO ATHKETA;

— MeToJbl 00y4eHHs U NpodecCHOHATHLHOU
OpHUEHTAILMH [IEPCOHANIA;

— OCHOBBI OpTraHU3alluu JOKYMEHTO000pOoTa
Y JIENIOBOM MEPEINCKU;

— MpUPOJY BO3HUKHOBEHUS KOH(DIUKTOB B
opranuzanusax B opranuzanusax OKuC;

— 0coOEHHOCTH KOH(ITUKTOB B
oprann3auusax PKuC;

— OCHOBHBIE MOJIOKEHUS TEOPUU MOTHBALIUU
M OTIMYMs  MOTMBallMM  @€pcoHaia  OT
CTUMYJUPOBAHUS IIEPCOHATIA;

— KBaJIM(UKALMOHHBIE  TpeOOBaHUA K
nepcoranry opranusanuii - ®KuC  PecrmyOnukn
benapycs;

— CHUCTEMY OIUIaThl TPyJa U €€ 0COOEHHOCTH
B opranusanusax ®KuC;
ymembo:

— MOJEJIHNpPOBaTh  CUCTEMY  YIpaBICHUS
nepcoHasioM B opranuzanusx ®KuC;

— MCHOJIB30BaTh METO/IbI OLICHKU NIEPCOHANIA;

— COCTaBJISITh IPOTOKOJI COTJIACHO IIpaBUjIaM
ATHKETa MPOBEACHHUA OQUIMATBHBIX CIIOPTUBHBIX
MEPOIPHUATHM;

— (opMupoBaTh COOCTBEHHBI MMUK TpU
NOJArOTOBKE K  OQUIMAIbHBIM  BCTpeuaM U
CIIOPTUBHO-MACCOBBIM MEPOIPUSITHSIM;




UMemp HABBIK:

— TUIAaHMPOBAHMS MIEPCOHANIA B OPTaHU3AIUAX
OKuC;

— Habopa w® orbOopa mepcoHanma s
opranuzanuit ®KuC;

— aJanTalyu TepcoHala B OpraHU3alUiIX
OKuC;

— YIpaBJICHUS IEPETOBOPHBIM MTPOLIECCOM;

— MOATOTOBKH K JICJIOBOM BCTpeEUe;

— TOpenynpexIeHUs u paspelieHus
KoH(MKTOB B opranmu3anusax OKuC;

— KpUTEpHAIbHON OLIEHKHU TpyJa MepcoHaja
opranuzaruit ®KuC;

— MOTHBUPOBAHHOTO yIpaBJIeHUS
nepconanoM opranuzanuiit @KuC.

CemecTp 00yueHus,

3,4, cnermanbHOCTh 6-05-1012-04 «Opranuzanus u

CIIELIUATIBbHOCTD yIOpaBlieHue (PU3NYECKON KYyJIbTypOil, COPTOM U
TypusMoM», mnpodunmzanuu «MeHEeTKMEHT B
CIIOPTEN

[IpepexkBU3UTHI Jlms ocBOGHUS HAHHOW AUCIUINIMHBI HEOOXOIUMBI

3HAHUS, YMEHUS U HABBIKU, MPUOOPETEHHBIC MPHU
W3YYCHUHU CIeAYIoUmEeH IucuuIInHbl  «OCHOBBI
MEHEKMEHTA.

TpyIoeMKOCTh B 3a4ETHBIX
eIMHUIax

3 cemectp — 3,
5 cemecTp- 3

KosnuecTBo ay AMTOPHBIX
4acoB

O0111ee KOTUYECTBO YACOB, OTBEIEHHOE HA U3yUCHUE
OO0111ee KOTMYECTBO YACOB, OTBEACHHOE HAa U3yUEHUE
y4eOHOUW nuciuruinebl, — 216. @opMbl MOTyUeHUs
BBICIIIETO 00pa30BaHMsI: THEBHAsS, 3a0UHASI.
Pacnipenenenue ayauroproro Bpemenu (120 gacos)
JUIT  CTYy/JICHTOB JHEBHOW (OpPMBI  TONyUYEHUS
oOpa3oBaHus: JieKIIMKM — 60 4yacoB, MPAKTUYECKUE
3aHATUSA —
40 yacoB, ceMuHapckue 3anatus — 20 yacos (2-i, 3-
1 KypChI).

Pacnpenenenue ayautopHoro Bpemenu (30 4dacoB)
JUIL  CTYJEHTOB 3a04YHOM (OPMBI  TMOJYUYEHUS
oOpa3zoBaHus: JEKIUH — 16 YacoB, MPaKTHYECKHE
3aHATUS

10 yacoB, cemuHapckue 3aHsaTusi — 4 yaca (3-i, 4-i

KYPCBI).

TpeOoBaHus K TeKyuiei u
IIPOMEKYTOYHOU
aTTeCcTaluu

Tekyias arrectanysi IPOBOAUTCS HE MEHEE OJTHOTO
pa3a B cemecTp. OCHOBHBIMH (pOpMaMU TPOBEICHUS
TEKYIIEH aTTeCTallUM SBJISIIOTCS: BhINOJIHEHUE Y CP,
BBITIOJTHEHUE TTPAKTUYECKUX 3aTaHUMN.

IIpn oneHke 3HAHUM CTYACHTOB OTMETKAMHU B
Oayyax Mo AECATUOAUIBHOW MIKajie YYHUTHIBAHOTCS
OLIEHKM  pe3yJbTaTOB  TEKylEd  aTTecTaluuu
CTYJCHTOB.




[TonM0XUTENBbHBIMU SIBISIIOTCSI OTMETKU HE HIDKe 4
(getpipéx) OamtoB. Otmetku 1 (ogumH), 2 (nBa), 3
(Tpu) ABIAIOTCS HEYAOBJIETBOPUTEIIbHBIMU.
Pe3ynpTatsl MIPOMEKYTOUHOMN aTTecTanuu
CTYIEHTOB B ¢opMe 3auéTa  OLIEHUBAIOTCS
OTMETKaMH «3aYTEHOY, «HE 3a4TEHO».
[TonoXUTENbHOM SBIAETCA OTMETKA «3aYTECHO,
OTMETKa «HE 3aUTEHO» SIBJISIETCS
HEYJO0BJIETBOPUTEIBHOM.

@opMBI TTPOMEKYTOYHOM aTTeCTaMU CTYAEHTOB:
3a4yeT (3-1n CEMECTp), IK3aMEH
(5-i cemectp)

PERSONNEL MANAGEMENT

.| Name of the discipline

Personnel Management

Contents of the discipline

Basic concepts and categories of personnel
management, technology of personnel management
of an organization, conflict management in FKIS
organizations, rules of business negotiations and
business etiquette, remuneration of personnel in
FKIS organizations, incentives for personnel in FKIS
organizations

Formed competencies

possess special knowledge of the development of
individual subsystems in the personnel management
system in organizations of physical culture and
sports.

Learning outcomes (know,
be able, have a skill)

know:

- theoretical foundations for constructing a personnel
management system and the main elements of this
system in organizations of physical culture and
sports (hereinafter referred to as FCiS);

- basic theoretical principles of business etiquette;

- methods of training and professional orientation of
personnel;

- basics of organizing document flow and business
correspondence;

- the nature of conflicts in organizations in physical
education and sports organizations;

- features of conflicts in physical education and
sports organizations;

- basic provisions of the theory of motivation and the
differences between staff motivation and staff
incentives;

- qualification requirements for personnel of physical
education and sports organizations of the Republic of
Belarus;

- the remuneration system and its features in physical
education and sports organizations;

be able to:




- model the personnel management system in
physical education and sports organizations;

- use personnel assessment methods;

- draw up a protocol in accordance with the rules of
etiquette for holding official sporting events;

- to form one’s own image in preparation for official
meetings and sports events;

have the skill:

- personnel planning in physical education and sports
organizations;

- recruitment and selection of personnel for physical
education and sports organizations;

- adaptation of personnel in physical education and
sports organizations;

- management of the negotiation process;

- preparation for a business meeting;

- preventing and resolving conflicts in physical
education and sports organizations;

- Criteria-based assessment of the work of personnel
of physical education and sports organizations;

- motivated personnel management of physical
education and sports organizations.

Semester of study,
speciality

3.4, specialty 6-05-1012-04 “Organization and
management of physical culture, sports and tourism”

Prerequisites

To master this discipline, you need knowledge, skills
and abilities acquired by studying the following
discipline “Management’.

Labor intensity in credit
units

3rd semester — 3,
5 semester - 3

Number of classroom hours

The total number of hours allotted for studying The
total number of hours allotted for studying the
academic discipline is 216. Forms of higher
education: full-time, part-time.

Distribution of classroom time (120 hours) for full-
time students: lectures — 60 hours, practical classes —
40 hours, seminars — 20 hours (2nd, 3rd years).
Distribution of classroom time (30 hours) for part-
time students: lectures - 16 hours, practical classes -
10 hours, seminar classes — 4 hours (3rd, 4th years).

Requirements for current
and intermediate
certification

Current certification is carried out at least once a
semester. The main forms of current certification are:
completing the SRM, performing practical tasks.
When assessing students' knowledge with marks on
a ten-point scale, assessments of the results of the
current certification of students are taken into
account.

Marks of at least 4 (four) points are positive. Marks
1 (one), 2 (two), 3 (three) are unsatisfactory.

The results of the intermediate certification of
students in the form of a test are assessed with the




marks “passed” and “fail”. The mark “passed” is
positive; the mark “failed” is unsatisfactory.

Forms of intermediate certification of students: test
(3rd semester), exam (5th semester).




